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We,are;the

Message from the

BCIO General Mcmager“

I would like to sincerelg express my gfr"atitude fo*rv the

leadership, dedication, and OMOIYARI spirit of the APCC
Office, Karuna and the 2024-2025 Head Office members,

Tshering and Rana, in organizing the PA Camp in Fukuoka.
Hav'mg known them since their dags as Special PAs in 2022, it
is inspiring to see how their passion for APCC has grown into
such an impactful leadership.

This year’s camp was both meaningful and engaging. The
Commitment ]cor a Better Future session 'mspi'rved Peace
Ambassadors to 'r"eﬂect on their 'r"esponslbilities as young
leaders, while the SMART Goals workshop equipped them with
practical steps to strengthen their BRIDGE CLUBs. I was
especially impressed by their promise to return home with
renewed determination to build stronger, more active clubs.

[ am also delighted to see the Virtual Friendship Circles
continuing thanks to the dedication and leadership of the PAs.
Although I could mot attend in person, I was able to witness
their admirable quallties and teamwork th'r"ough the updates
shared on social media.

My heartfelt thanks go to all APCC-BCIO officers, volunteers,
the advisory board, Management Team, Head Office members,
BRIDGE CLUBs, and the 2024-2025 PAs for your
ext'r“aordina'rvg eﬁo*r"ts. Your commitment ensures that the PA
Camp continues to conmect dreams across the world with
peace, kindness, and mutual understanding.

We are the BRIDGE!

Tsu Yamin

BCIO General Manager (2023-2025) 1

BRIDGE 2¢1©

/
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Message ]cr”orm the BR' GE 2t
BCIO Assistant Manager

This year's PA Program has truly been remarkable under the
thought]cul leade'rshlp o]c Tsher'mg and Rana. The dedication
shown bg the HOMs and PAs throughout the program, and
the commitment to the action items, has been nothing short of
commendable.

It's heartening to witness how the PA Programs continue to
build upon the wisdom of p'r"evious years, evolv'mg and
imp'r“ov'mg with each cgcle. I 9e'nu'melg believe this momentum
will guide us closer to fulfilling the broader objectives of APCC
and BCIO in more impactful ways.

['ve seen ]ti'r"stha'nd the passion and perseverance of the PAs in
uphold'mg the tradition o]c Virtual F'r"iendshlp Circles. In a
post-COVID world, initiatives like these are more than just
activities; theyre bridges to the past, reconnecting former
members and allowing them to relive cherished memories.
Look'mg ahead, the direction o]c BCPN is clear and p'r"omis'mg.
With more actionable steps and realistic short-term 9oals,
were aligning ourselves with the greater vision of BCPN.
There's a lot in store, and I hope the BRIDGE CLUBS are
ready to rise to the occasion.

Lastly, I want to extend my hea'rvtfelt gratitude to the APCC
Team and all the volunteers who made this jou'r“neg possible.
To everyone who played a role, whether directly or behind the
scenes, thank you.

We are the BRIDGE!

Moiz
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Message ]Cmm the
BCIO issu.stcmt Mcmager

The highligh’c 0]c every summer ]cor the APCC com'munltg Ls
the BRIDGE Summer Camp and PA Program in Fukuoka.
From creating mew friendships to immersing in Japanese
culture, each camp is a truly special experience.

Having both attended PA Programs and been involved in
organising them, I recognise the immense effort and
dedication required to bring such a program to life. My
sincere appreciation goes to Head Office members, Rana and
Tshering fO’T" tak'mg up this 'r"esponslbilitg & e'mpower"'mg PAs
to grow as leaders within and beyond their BRIDGE CLUBs.

I am incredibly proud of the PAs jor taking ownership of their
lea'r“n'mg and 9'r~owt|'1, and fo*rv fullg engag'mg in both the
virtual and 'm—pe'rvson elements of the program. I look
forward to seeing their fresh ideas, passion, and leadership
flourish in the years ahead.

Finally, I extend my gratitude to the APCC & BCIO Board o]c

Directors, APCC Office, the PA Program Division, and all
volunteers for their invaluable support. Special shoutout to
APCC coordinator Ms. Karuna Shrestha, the BCIO
Mcmagement Team, and the 2023-24 Head Offtce members

]cor ensu'r"'mg the entire PA P'rvog'r“am was smooth, impactful
and engaging. Cheers!

Garima
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The Peace Ambassador{PA) Program took place t;om July
10 - July 22, 2025. It took place at the Marine House and
the Global Arena, Fukuoka, Japcm.

Overview

The program was attended bg 20 PAs. The 2025's PA

P'r“ogram had a combination of Camp Stag, Hotel Stag
and Home Stag.

Apcn*'t from the Indoor lea'r“n'm.g, the program was
comp'r"ised of excitin field visits to the Togota Kyushu
{jtctorg, Higashi— Fukuoka High School and the %ukuoka

n'wersitg.

BCIO Head Oﬁice Members
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Rana Sarkar Tsher'mg Peldoen
PA 2017 & 2022 PA 2004 & 2022

BC chg ladesh BC Bhutan O



Attendees

Aaron Michel Jimeno Hernandez Alexandra Oftega Aishath Insha imrcm

BC Phillip'mes BC Oakland BC Maldives

Aksshaga Maﬁnar Rajcmbabu Anjcma Senadheera

BC India BC Sri Lanka

Bhumt'r“aaj Rushtkesh Temkar Choga’ng Namgag Dolma Dee Dee Cheng XmTong
BC Thailand BC Bhutan BC Ipoh

E'muj n Em'L A'mcn“bagasgalcm Hawon Kcmg 6

BC Mongolia BC Korea
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BC Hawaii BC Cambodia BC Nepal
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Misaki Furukawa Radja Rqﬁ A"r"ng'rr“q Swr“htdsldmgadtp

BC Japcm BC Indomesia

M aya J uliétte est.on
BC Australia

BC chg ladesh

Shruti Parmar Tsz Ch'mg Ho (Chasitg)

BC Fiji

BC H ong kong




Fun Fact with Paperv Plan
July 12, 2025

Marine House

The first session of the PA Program was designed to be more
than just an icebreaker; it was a carefully crafted experience that
immediately established a foundation of trust and purpose. The
creative paper plane activltl:I c[ulcklg filled the room with laug hter
and shared excitement.

As Peace Ambassadors read fun facts about one another and
guessed their peers identities, they began to form commections
that would last a ll]cetlme. This plcuj]tul exercise was the ]c'rr”st step
in building a tight-knit group where members would motivate,
uplift, and befriend each other. It helped them appreciate the
unique strengths each PA brought to the table and demonstrated
how theg were all united bg the 'Omoiga'r"l SPLT“it,—a shared
value o]c 'r“espect and understanding that is core to the p'r"og'rva'm's
mission.

8



Intro to PA P'r"ogram

Following the icebreaker, the program imtroduction solidified the
PAs' sense of purpose. The session highlighted why each individual
was selected: to murture their leadership skills, exchange ideas,

and st'rengthen their respective BRIDGE CLUBs (BCs). PAs were

reminded of their critical role as "leaders in such activities'.

Theg learned theg were mnot just pa'r’ticipcmts, but vital links in a

lobal metwork, with responsibilities like supporting Jumior
Ambassadors, fostering friendships across borders, and
promoting active BC initiatives.




Fukuoka Kids Exchcmge P'r“og'rvam
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This year’s camp at the Marine House had not only the JAs, but
over %O school children from Fukuoka for a fun afternoon.

The PAs pa”r“ticipated in the FUKUOKA KIDS Exchcmge

P'r“og'r"a'm as a Facilitator in 'mala'mg the exchcmge program
between the Fukuoka kids and JAs a succcess.




School Visit

Julg 14
ngaShl Fukuoka Htgh School

The PAs had a school visit to one of Fukuoka’s popular schools.
They interacted with the students of Higashi-Fukuoka High
School, discuss'mg 'ma'mll:J about their countries of o*r“ig'm, and
exchcmg ing ideas about how countries can develop fu'r*ther".

A]tter“ lu'nch'mg togethe'r", the PAs and the hospltable students
visited the Tochoji Shrine and took a stroll bg the Old Hakata

town.
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Camp]c'nve Farewell

The last nig ht at the Marine House concluded with a campf't'r“e.

The JAs, PAs, Chaperones, APCC Officials and Volunteers all
came together to sing the " We Are the BRIDGE' song.

The evening was filled with sharing love and laughter, an
p'r“omises to meet aga'm.



Walk'mg Tour

After settling at the Global Arena, the Head Office Members
(HOM) 9uided the PAs into groups and were given a walk'mg tour
of the campus. This relaxed walk gave the PAs and HOMs a

chance to conmect on a personal level, fostering conversations and

laug hter that broke down barriers.

D'Lscover'mg a hidden ice-cream vend'mg machine, PAs and
HOMs shared cones in the summer breeze, twr"ning a si'mple treat
into a memorable bonding experience. This shared moment of joy
reinforced the sense of camaraderie that the program was
designed to foster from the very beginning.

Bg 'mov'mg begond a ]cO'r“mal introduction and into a casual,
shared experience, the tour helped transform a group of
individuals into a supportive community. It was through these
seemingly small moments that the PAs began to feel at home and
form the bonds that would continue to strengthen as thi%
embarked on their journey together.






Commitment Wall
J ulg 16

Munakata

The PAs gathered for a reflective workshop titled “Commitment for
a Better Future,” which was built directly on the SMART goals PAs
had set dwr’mg their virtual camp. This time, however, theg were
equipped with a deepe'r" understcmd'mg of their mission, a
perspective one PA called a "wake—up call” fo*r“ whg their work in

APCC and their BRIDGE CLUBs (BCs) t'r“ulg matters.

To solidi]cg their commitment, each PA wrote their perso*nal pledge
on a small sheet of paper and placed it on a vibrant Commitment
Wall. This visual displag served as a dailg reminder of the p'r“omises
theg had made to themselves and to their communities.

15



Active Liste'n.'mg

Communication being a non-negotiable skill for leaders, it was
one of the main focus during the PA Program. This session on
'Active Liste'n'mg' was chosen to equip the PAs gain 'msights
and skills in becomi:ng the kind o]t leader that hears and
understands what others have to share.

Once the PAs learnt about both elements and barriers to
active listening, the techniques to excel becoming an active
listener was easy. The session was made more mecm'mgful with
a simulation activitg, followed bg reflection and PAs sha'r'mg
their lea'r'n'mgs dur'mg the simulation.
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CSR: field trip to Toyota Kg

In the afte'r“noon, a field t'rip to Togota Motor Kgushu awed the
PAs. This wasn't just a facto*rvg tour, but a powerjful illustration o]c
how cutt'mg-edge technologg and a dedication to excellence can

coexist with a sense of social and environmental responsibilitg.

BRIDGE

P sammnn EETE R¥ES
2025= 7r168

Guided bg the

| factory staff, the
" PAs explored the

intricate weld'mg
and  assemb lg
sections, where

state-of-the-art
~ robots and fully

automated
systems worked
with
mesmerizing
precision.

The seamless choreog'r“aphg of tech'nologg and human cra]ctsmcmship

left everyone amazed. Bg wi’mess'mg the dedication to qualitg and

social 'r“esponsibilitg fi'r"sthcmd, the PAs were 'mspi'rved to br'mg these

lessons back to their BCs and communities, ensuring their efforts are

not onlg impactful but also endur'mg.

17



BRIDGE CLUB P"r"ofessional Network

N eeen N
" MEMBERSHIP

The PAs engaged in a powerful reflection, conmecting the past
successes of their Bridge Clubs to a clear vision for the future.

and their BCs.

The BRIDGE CLUB Professional Network (BCPN) session,

conducted by 2 BCPN executive members who were also PA this
year, provided a direct, peer-led look into the Ig’r“ogess'w'nal side of
the APCC network. The PAs learnt about the BCPN Star Project
and how they could contribute, giving them a tangible way to
apply the leaJLJer"sh'tp and collaboration skills they had been honing
throughout the program.

This deep dive into the BCPN p'rvovided the PAs with a clear

pathway for professional and personal growth, ensuring their

journey with APCC doesn't end with the PA P'rvog'rva'm. 18



Speak'mg Eloque'ntlg

The second component chosen in the area of Communications to
equip the PAs become effective leaders was speaking eloquently.
The PAs thoroughly learnt the traits of eloquent speaking as well
as its principals, and vowed to practice.

They also learnt the basics of pitching through the easy to
remember PREP method. Theg 'rvequ'nve pitch'mg skills, where
they can eloquentlgf pass their message to another person for
any purpose be'mfg eaders og their BCs back home. The easy to

remember and ef ective PREP method was taug ht.

At the end of the session, the PAs were asked to pick a folded
piece of paper each. These folded papers conta'mec[) a situation,
which the PAs would pitch on, for their next Communication
sessiom.




Club Spotlig ht

The Club Spotlights & Event Planning Workshop was a pivotal
moment in the camp, providing the PAs a unique opportunity
to learn directly from their peers successes, providing

actical knowle ge and 'mspi"r"atlon theg could immediatelg
apply to their own work.

PAs from BC Sri Lanka, BC Philippines, and BC India kicked
off the workshop by sharing how tELe'L'r“ BCs managed finances,
engage members, and handle logistics. This shared knowledge
and passion helped everyone recognize the strength of their
collective network and the importance of communication and
trvcmspa'rvencg.

20



Event Pla'rm'mg

Julg 17
Global Arena

Building on these insights, facilitators introduced the {oufr“
pllla'r"s of event pla'rm'mg, of er'm? a structured approach to
desi?n'mg effective and impactful activities. PAs worked in
small groups to plan mock events, tackling real-life challenges
such as budget'mg, asslg'n'mg roles, and ensu'r“'mg participcmt
engagement. This hands-on approach sparked lively
discussions, creative solutions, and gave everyone a mew sense
of confidence in their abilities to organize meaningful
programs back home.

BE{ lea'r“n'm(g from each other's successes and collaboratively
SO v'mg pro lems, the PAs were mot just p'r"epa'r"'mg for futwr“e
events—they were strengthening the bonds that would make
their network a source o E['L]celong support and 'msp'vrvatlon.

21



Virtual Friends hip Circle
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Building on their VFC planning, the PAs dived into a
crucial session on marketing fundamentals, designed to
equip them with the tools to e?fectivelg promote their events
and maximize e'n?agement on their BRIDGE CLUB (BC)

social media handles.
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Virtual Friends hip Circle

July 17/
Glo%al Arena

A session titled 'Strategic Communication fo*r“ Greater Impact'
was conducted to aid into effectively discussing the VFC. It
e'mphasized kelj ma'r“ket'mg p'r"'mciples, 'mclud'mg uncle'r"stcmd'mg
their target audience, cr“eat'ma visually appealing content, and
us'mg analgtlcs to optlmize their reach. This tr"a'm'mg was a
practical application of the communication skills they had been
develop'mg throug hout the camp.

This skills gained from the session empowered the PAs to become
skilled communicators and promoters. By creating these detailed
marketing plans, the PAs are ensuring that the friendships,
creativity, and collaborative energy nurtured in




Virtual Friends hip Circle

The PAs were great at putting theory into practice, planning

comprehensive marketing schedules for their VFCs. They

discussed about which social media platforms would be most

effective, the kind of posts to create, and the best times to share

content to maintain consistent enEa ement. [his strategic
e

approach to promotion ensures that t FCs will reach a wider

audience and keep the 9lobal APCC metwork vibrant and
connected.

24




Virtual Friends hlp Circle

July 17/
Glo?)al Arena

These efforts are designed to sustain momentum and maximize
participation in the VFCs, keeping the spirit of the APCC
community alive throughout the year and well into the next PA
Camp in July 2026. This focus on strategic planning and
execution helps the PAs fulfill their roles as effective leaders and
further strengthens the global bridges they are building.




K& P'Ltch'mg

With the off’tcials from the APCC Head Office invited as
judges, the PAs performed an amazing mock pitch.

Leveraging on the skills learnt during the earlier
Communication Sessions, in under 1 minute, every PA pitched
exceedingly well. To celebrate the learning, the PA with the
highest points obtained was rewarded, who shared the prize

with fellow PAs.




We Are The BRIDGE Festival

The big day arrived, the PAs moved to Tenjin dfo*r" the “much
awaited fest. As alwags, the [festival attracted thousands oj
eople to witness the cultura perfor*mcmces bg the JAs an

As, meet ]Cr”iends old and mew.

BCJ made that evening a memorable one, host'mg a
splendid dinmer for the PAs. The PAs, BCJ members and
tlﬁe APCC oﬁicials excha'nged ideas and dreams, p'r“omises

omd hOPQS.




Exc hcmge P'r“og'ra'm

The final program before leaving for homestay was an

exchcmge program with with High School Students ]Crom
Fukuoka.

Their interactive session discussed about lives of High
School Students in Japom and abroad, and the ideas of
desirable Junior High Schools. More friendships were

created in the process.
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